Minutes – Amended/Approved
Joint Municipal Action Committee 
August 14, 2020
8:00 a.m. – 9:00 a.m.

Remote meeting via Zoom
CALL TO ORDER


Chair Andrea Smith called the meeting to order at 8:03 a.m.

ROLL CALL - JMAC COMMITTEE

Andrea Smith, Chair, Commissioner, Metro Parks Tacoma

Andrea Cobb, JMAC Vice-Chair/ Board Member, Tacoma Public Schools 

Elizabeth Bonbright, Board Member, Tacoma Public Schools 

Tim Reid, Commissioner, Metro Parks Tacoma

Marty Campbell, Council Member, Pierce County
Kristina Walker, Council Member, City of Tacoma
Deanna Keller, Commissioner, Port of Tacoma 

GUESTS IN ATTENDANCE

Joe Brady, Chief Strategy Officer, Metro Parks Tacoma

Anita Gallagher, Assistant to the City Manager/Policy Development, City of Tacoma

Chrisy Vindivich, Office Manager, Community and Economic Development, City of Tacoma

Jeff Robinson, Director, City of Tacoma, Community and Economic Development

Kurtis Kingsolver City of Tacoma, Director of Public Works

Jennifer Bowman, Executive Administration, Metro Parks Tacoma

Sally Perkins, Community Member

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.

APPROVAL OF MINUTES

The minutes were amended to correct the spelling of Scott Heinze’s name and reflect that his resignation date is July 31st.  It was moved and seconded that the minutes of July 10, 2020 be approved as amended passed unanimously.

AGENDA ITEMS 

Budget and Planning with a Unified Path Moving Forward
Committee Chair, Commissioner Andrea Smith opened the meeting by reporting that since the last meeting the Park Board discussed revenue drivers for the Park District at a mid- year retreat held last week.
Commissioner Smith noted that MPT staff is working with City Staff on aligning budgets and exploring shared services.  She stated that property tax appears stable at this time and although sales tax was down in the first quarter it has started to pick up.
Commissioner Smith reminded the committee that earned revenue is the biggest driver of the MPT budget and as a result of COIVD the District is projecting about a $10M shortfall for next biennium.
Commissioner Smith continued by stating the District is currently working on a budget survey for the community to assist with prioritization of funds.  The survey will be translated into 5 languages, and an outreach team has been formed to connect directly with members of the community that don’t normally engage with MPT.
Tacoma School Board Member Elizabeth Bonbright commented that Tacoma Public Schools adopted its budget last month.  Board Member Bonbright stated that there currently is a deficit with the biggest issue being around funding for student transportation. She explained that this issue is facing much of the State of WA as school districts normally are paid per child in seat in buses. School Districts face not getting paid if schools are operating remotely.  However, buses are being used for distribution of meals and student work packets.  The committee was informed that the School District served million meals from March through June.  It was also noted that there would be issues around the bussing contract, as well as driver layoffs and future re- certification of drivers in the future.  Board Member Bonbright commented that staff and the District lobbyist are working on a waiver but noted that formal legislative action needs to be taken. 

She further commented that the first allocation of funding for transportations will come in September but TPS would have to return the funding if there is a not a legal remedy for the situation.
Tacoma School Board Member Andrea Cobb echoed Commissioner Smith’s earlier comments related to tax collection.  
Board Member Cobb continued to comment on the sticking points related to the transportation issue facing the School District.  She noted that the District would be affected in January as the allocation is based on caseload.
Commissioner Tim Reid suggested use of the Governor’s to emergency authority to help with the transportation issue.
Commissioner Deanna Keller representing The Port of Tacoma commented that the Port continues work on its strategic plan.   She reported that the Port is now talking with the community related to Port priorities.  Commissioner Keller also stated that work on the plan has started to identify partnerships and opportunities for things such as trails and environmental clean up.
Commissioner Keller requested members of JMAC and their respective agencies help in spreading the word about opportunities for the public to participate through the on-line survey and the Port’s web site.
Pierce County Councilman Marty Campbell noted that the County recently completed an update on their budget as they are in the in middle of their two-year budget cycle.
Councilman Campbell stated that adjustments are being made to address a projected $30-$40 M shortfall.  He noted that the county is reducing expenses to close the gap as well as using fund balance. The committee was informed that there could be savings realized through deferred hiring and payroll cuts through the end of this year.
City Council Member Kristina Walker reported that the City is in the middle of its budget process. She noted that the council is expecting a report on Tuesday from the City’s budget officer on all public comments received from the budget-balancing tool used to solicit community feedback.
Council Member Walker stated that a draft budget would be ready for council review in October.  She stated that the City is projecting a $67M budget gap in 2021.
Council Member Walker commented that the City will continue to look at partnership opportunities and policy changes to address the gap but there are likely to be painful cuts. 

Commissioner Andrea Smith then spoke to a document that she sent out prior to the meeting that helps to outline the issues that the JMAC could use to address current issues together. She highlighted the idea of development of a JMAC staff/elected sub-committee to help with better coordination.
Council Member Walker suggested that the JMAC coordinated efforts immediately to address the TPS transportation issue.
Council Member Walker made a motion for a joint letter and individual agency letters to the legislature, as well as supporting any collective work needed to address the Tacoma Public Schools transportation issue; second by Commissioner Deanna Keller. Being no additional comments the motion passed.
Joe Brady indicated he would coordinate the crafting and distribution of the letters along with agency staff.
Joe Brady then continued to walk the JMAC members though the document that Commissioner Smith introduced earlier. He noted that each area of focus proposed is a great way to leverage the good work of each agency rooted in the anti-racism resolutions developed by organizations at JMAC.
The areas of focus proposed include strengthening community safety, providing affordable childcare, ensuring safe routes to school & trail connectivity, and improving waterfront access.
Mr. Brady stated next steps include:

· Forming of a sub committee with a staff liaison from each agency to assist with implementation of a JMAC calendar, and to assist with information requests
· Aligning this work with the anchor institutions work currently being facilitated by the City, so as to avoid duplication of efforts 

· Developing a joint Legislative Agenda based upon shared priorities

· Ensuring policy synchronization 
· Ensuring joint budget awareness as we move into 21/22

Port Commissioner Deanna Keller commented she is supportive of these ideas.  She suggested that housing and work force might be considered as well.
Tacoma School Board Member Elizabeth Bonbright commented that she likes the ides of collective thinking and impact.
Council Member Walker inquired whether there are there additional agencies that JMAC should be coordinating with around these areas.
Mr. Brady commented that it might be beneficial to refer to the anchor institution organizations that Tanisha Jumper is managing so as to ensure the best collaboration possible.
It was suggested that Tanisha Jumper with the City of Tacoma be invited to talk about anchor institutions at the September JMAC meeting.
DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 
Council Member Walker commented that childcare solutions are vital right now and offered to assist if any way possible.
Commissioner Smith noted that MPT and TPS are also working on this issue together to come up with community solutions.

School Board Member Bonbright stated that the turn around time for the letters of support for the school transportation issue is urgent.

SETTING OF NEXT MEETING AGENDA 

September 11, 2020 Regular Meeting – Anchor Institutions, City of Tacoma (Tanisha Jumper)
October 9, 2020 Quarterly Meeting

November 13, 2020 Regular Meeting

FUTURE AGENDA ITEMS 

NEXT MEETING 
The next meeting will be held on Friday, September 11, 2020 at 8:00 a.m. via remote call in on ZOOM.
ADJOURNMENT 
Chair Andrea Smith adjourned the meeting at 9:00 a.m.
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